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Chapter 10 
 

RECRUITING AND SUPPORTING VOLUNTEERS 
 
 

 The primary frustrations of many Children’s Ministries Coordinators are finding, 
training, and motivating volunteers.  Finding the right volunteers can be tough.  Those 
who are willing aren’t always skilled.  And those who are outstanding often times say no.  
How do we find the help we need? 
 
WHAT IS A VOLUNTEER? 
 

• Someone who does not have to do it, but does it anyway! 
       --- You can’t fire them. 
       --- But they can quit whenever they want to. 

 
 
THE HIGH IMPACT MODEL OF VOLUNTEER MANAGEMENT 
 
Composed of four tasks: 
1.  Recruiting 
2.  Screening 
3.  Equipping 
4.  Leading  
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VOLUNTEER MANAGEMENT MODELS 
 
 We use different approaches in managing volunteers.  But using the high impact 
approach model in managing volunteers is more effective in the success of Children’s 
Ministries if we want to groom future leaders.  Let’s take a look at five models of 
management as shown in the diagram below.  The vertical grid represents volunteer 
benefits and the horizontal grid represents the church’s benefits. 
 
 

 
 

 
 
Types of Models: 
 

• Impoverished Approach  Pastors do everything.   Score: Volunteer 0; Church 0 
 
• Helper Approach   Volunteers asked to help;   
     They’re used and abused.       Score: Volunteer 0; Church 10  

      
•    Feel Good Approach   Volunteers tell where they  
     want to serve.   Score: Volunteer 10; Church 0 

 
• Assistant Approach   Class distinction between  
     leaders and volunteers; no  
     effort to mentor and train  
     for leadership.   Score: Volunteer 5; Church 5 
 
• High Impact Approach  Church-wide commitment  
     to select and disciple  
     volunteers; team building  
     to reach kingdom goals.  Score: Volunteer 10; Church 10 
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1.  RECRUITING VOLUNTEERS 
 

• Start early 
• Pray for guidance in finding the right people to serve 

in this ministry 
• Have a clear description of each job to be filled 
• Create a list of prospects.  Don’t forget youth, parents, 

college students and senior citizens! 
• Share further recruiting responsibilities with the leaders you recruit first 
• Regularly share information with the congregation about the need for 

volunteers.  Distribute volunteer recruitment flyers in personal mailings to 
your prospect list.   

• Keep a supply of ministry application forms 
 
   
2.  SCREENING VOLUNTEERS 
 
 “Like an archer who wounds everyone, so is he who hires a fool or who  
 hires those who pass by.”  Proverbs 26:10 
 

• Why screen volunteers? 
  ○ to find out whom God has called to ministry 
  ○ to match a person’s gifts to ministry 
  ○ to gauge their interest 
  ○ to protect children 
  ○ to protect the church from liability 
  ○ to establish agenda harmony    
 

• Who does the screening? 
 ○  the Children’s Ministries Coordinator 
 ○ the leader of the ministry 
 ○ the church screening committee 
 
• The roles of screeners 
 ○ the Children’s Ministries Coordinator 
  -- accepts applications 
  -- consults with ministry leader 
 ○ the ministry leader 
  -- casts a vision 
  -- shares a mission 
  -- applies the 7 C’s 
 ○ the screening committee 
  --does background checks and interviews 
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• The Seven C’s 
 ○ calling to ministry 
 ○ character—God’s screening 
 ○ chemistry—attitude, willingness 
 ○ competency—training, experience 
 ○ consistency/congruence 
 ○ commitment 
 ○condition—mental, physical, spiritual  
• Committed volunteers say with David:  “I will not sacrifice to the Lord my 

God burnt offerings that cost me nothing.”  II Samuel 24:24.  
 
• “The best predictor of future performance is past performance.” 

 
• “When volunteers fail, the fault lies with the recruiter/screener not with the 

volunteer.” 
 
3.  EQUIPPING VOLUNTEERS 
 

• We equip volunteers by providing: 
 ○ ministry descriptions   
 ○ essential equipment 
 ○ resources:  human, financial, paper 
 ○ training:  seminars, demonstration, role model/mentor 
 ○ support, evaluate, affirm 
 
• A Ministry Description tells: 
 ○ title of position/ministry 
 ○ a list of ideal/essential functions 
 ○ a list of essential training required 
 ○ additional skills essential to the job 
 ○ additional ministry training  
  
 

God will give it TO you  
if he can get it THROUGH you! 

 
 
• Why training fails? 
 ○ we neglect to provide an application form and get a commitment to  
    attend training. 
 ○ training is not relational 
 ○ information only 
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 ○ lack of communication 
 ○ no feedback—either direction 
 ○ irrelevant 
 ○ speaker not outstanding  
 
• How to make training relational? 
 ○ call everyone by name; work the room and have a good time 
 ○ take an interest in each other; share joys and concerns 
 ○ be a support group; pray together 
 ○ go out to eat once in a while and talk around the table 
 ○ use humor; plan surprises 
 
• Attracting people to training 
 ○ call it a leadership team meeting 
 ○ require attendance 
 ○ take up issues 
 ○ listen to experiences volunteers relate 
 ○ let everyone give input 
 ○ reinforce and give feedback 
 ○ don’t talk a lot 
 ○ don’t waste their time 
 
• Jehoshaphat’s training 
 ○ consider carefully what you do 
 ○ your work is for God 
 ○ God is with you 
 ○ fear of the Lord be upon you 
 ○ no injustice, favoritism, bribery 
 ○ serve faithfully, wholeheartedly 
 

4.  LEADING VOLUNTEERS 
 

• Basic requirements 
 ○ cast a vision 
 ○ define the mission 
 ○ mentor (personally advise/supervise) 
 ○ disciple (offer spiritual leadership) 
 
• Effective leaders … 
 ○ apply the Gospel—pour out love 
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 ○ listen to God’s voice 
 ○ take the Bible as authority 
 ○ depend on prayer 
 ○ balance their whole life 
 
 

5.  MULTIPLYING MINISTRY 
 

• Always be mentoring leaders 
• Increase responsibilities incrementally 
• Mentor someone to take your place 
 ○ encourage their personal growth 
 ○ ask them to team up with you 
 ○ gradually turn responsibility over 
 
 

HIGH IMPACT PRINCIPLES 
 

• A volunteer is a child of God 
• Church leadership needs to practice human stewardship too 
• Recognize a volunteer’s enhanced value 
• Serving is a privilege 
• Volunteers are capable partners 
• The essential functions of a leader are to recruit, screen train and disciple 

 
 

ADVENTIST RISK MANAGEMENT GUIDELINES FOR SCREENING 
VOLUNTEERS. 

 
 Sample guidelines from various churches are provided by Adventist Risk 
Management for Children’s Ministries coordinators and other children’s leaders.  You 
can use them when screening volunteers, and in some places you may want to adapt them 
to suit your needs. 
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Sample Volunteer Application Form 
 
 
Name:  _______________________________________  Sex:  ____________________ 
 
Address:  _______________________________________________________________ 
 
_______________________________________________________________________ 
 
Telephone:  _____________________________________________________________ 
 
E-mail address:  _________________________________________________________ 
 
Driver’s license number:  __________________________________________________ 
 
Social Security Number:  __________________________________________________ 
 
Occupation:  ____________________________________________________________ 
 
Employer:  _____________________________________________________________ 
 
Birth date:  _____________________________________________________________ 
 
Marital status:  __________________________________________________________ 
 
Name of spouse:  ________________________________________________________ 
 
Names of children and ages, if applicable:  ____________________________________ 
 
_______________________________________________________________________ 
 
Desired position:  ________________________________________________________ 
 
Children’s program:  _____________________________________________________ 
 
Age level:  _____________________________________________________________ 
 
Previous ministry experience (program, age level, position): 
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
Church membership:  ____________________________________________________ 
 
Address of your church:  _________________________________________________ 
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How long have you been attending this church?  
______________________________________________________________________ 
 
Membership date:  
______________________________________________________________________ 
 
Write a brief statement of your Christian beliefs: 
 
 
 
 
 
 
Please provide two non-family personal character references (these people must be from 
outside our church): 
 
Name: __________________________     Name: ______________________________ 
 
Address: ________________________     Address: ____________________________ 
 
_______________________________      ____________________________________ 
     
Telephone: ______________________     Telephone: __________________________ 
 
Have you ever been arrested, convicted, or pleaded guilty to a criminal act? _________ 
 
If so, please explain:  
 
______________________________________________________________________ 
 
______________________________________________________________________ 
 
 
 
 
 
I affirm to the best of my knowledge that the information provided on this application is 
correct.  I authorize any reference or church listed on this application to supply any 
information that may pertain to my character and fitness to work with children.  I hereby 
release any organization or individual from any liability from any damages that I may 
incur.   
 
Signature:  _____________________________________  Date:  _________________ 
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Sample Reference Check Form 
 
Name of applicant:_______________________________________________________ 
 
Address:_______________________________________________________________ 
 
______________________________________________________________________ 
 
How long have you known the applicant and in what capacity? 
 
 
How well do you know the applicant? 
 
 
Comment on the applicant’s family background. 
 
 
 
Comment on the applicant’s personality and character. 
 
 
 
Comment on the applicant’s spiritual journey. 
 
 
 
From your assessment, how well is the applicant suitable for working with children? 
 
 
 
Would you recommend this applicant?  
 
_____ with no reservation      _____ with some reservation      _____  not at all 
 
 
Name of reference: ______________________________________________________ 
 
Address: ______________________________________________________________ 
 
Church: _______________________________________________________________ 
 
Position or Occupation: __________________________________________________ 
 
Referee’s signature: ________________________________  Date: _______________ 

 
 


